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NOTES 11-6-61 GORMAN

1. Of the total additional positions available to Marshall under the increased $4. 6

million (S&E), 311 have been allocated to the divisions and offices while 260 have

been held in reserve for staffing for management of Pratt & Whitney Convair contracts;

Pearl River and Michoud operations, additional positions for Centaur, etc. : &

i >l [M, \
2. Nothing new has developed in the Gurtler-Habert issue except an unfortunate ¥y
article in the Huntsville Times which begine '"MSFC Refutes Drew Pearson''. As ;

2l ot y:)‘g know, we are trylng to av01d any further 1nvolvement in this case. b - N

Yer 3, 8111' personnel offlce has received word of my conflrmatlon to the deputy s _]ob  ;;~

< ) 3 |
»yr= ¥ W ™~ Ay Y - " S / 3 4 / 42
J [ oLt % 1 % 5 LA ML CLL4. A% iy £ Lad

*Z'.N'Abr;eetmg has been scheduled for November 14 between Styles, myself, and a B
panel of union representatives from Washington to work out an agreement on
construction of Complex 37 and/or an agenda for a meeting between Mr. Webb and
the union presidents. Styles and LOD are in the process of preparing an MSFC
position to be taken on the 14th. Believe you should have a short briefing on this

before the 14th, your schedule permitting

%
{
i

< o7

5. Headquarters received word from a contractor source that we plan to negoti‘é:t”e
with the top three contenders for the S-I before contract award. Siepert agreed it
was a good idea, but we should make a presentation to Headquarters before we
undertake negotiations with the top three contenders. Understand Rees received a
similar call from Dixon with the same comments from Dixon. L/

6. Congressman Thomas' visit to Marshall has been canceled for this week. He
may visit at a later date.[~ :

7. Because of your concern with respect to the fallout problem, I have asked
Dave Newby to prepare a brief report giving you the details of what is going on
here, at the Army, and the community of Huntsville. j_~~

8. The meeting of November 1 with the people to be displaced at Pearl River went
very smoothly; thanks to Senator Stenms, who strongly endorsed our prOJect About

1,000 people attended Vg a‘* Lé'Q [or-olanre :
. /" L X w Storus ot sy *-:‘ e "\'/"‘-»~ e Seus

9. A GAO team will make an 1n1t1al survey of our activities the week of November 20.
The detailed audit will follow. L~

o

10. Representatives of Harbridge House are visiting Marshall this week to work up
an agenda for a series of indoctrination sessions on procurement matters. The
sessions will be oriented towards the '"project engineer'type. |~
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NOTES 11-13-61 GORMAN ([ —/-

1. Official representatives from the Pearl River area spent
Thursday afternoon and Friday morning in Huntsville. They saw a
static firing, visited Test Division and Fab Division, had dinner with
Chamber of Commerce officials, and had several meetings with MSFC
officials as well as downtown representatives. The affair went very

/

smoothly. | ~

2. Approval and money was received to proceed with design
and site surveys at the Pearl River area.

3. There will be a NASA-wide supply conference beginning here
tomorrow.

4, The proposals on the '""housekeeping'' and S-IB contracts at
Michoud have been received and are being evaluated. \

5. A meeting has been set for November 15 between Maintenance,
Inc. (our janitorial contractor) and the steel workers union. This meeting
is to discuss wage demands by the union. There is a possibility of a strike
sometime in the future.” Mr. Styles is keeping abreast of the situation,
There is nothing we can do as far as we know. |

¥
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. NOTES-GORMAN-11-20-61

1. The meeting on November 7 with labor representatives went reasonably
well. We took a firm position on the interface points and the right of Debus' people
to work on the pad along with the contractor personnel. They were not happy with
our position on interface points. We offered to take the issue to Mr. Webb and the
international presidents immediately. They backed away requesting more time to
study our proposition. Another meeting is scheduled for December 5, 1961.

2. Mr. Webb has decided to make the selection of the contractor to perform
'""housekeeping'' services at Michoud. As you know, this is not a large contract in
terms of dollars, but has created interest of national proportions with much
political pressure. The selection board expects to make their recommendations
early next week. V/’

3. Requested authority and dollars ($115, 000) for fallout shelter in the new
Headquarters building. Incidentally, expected occupancy date of the new Head-
quarters building is now January 1963. We are looking into the possibility of
obtaining several thousand copies of Dr. Libby's (former AEC Commissioner)
pamphlet on fallout and measures that can be taken to survive nuclear blasts. [~

4. GAO Auditors are due in on November 27 to have an extensive look at
the Center's procurement and financial activities. The first phase of their audit
will consist of a survey extending over a two months period. Would like very much
for you and Eberhard to spend a few minutes with them to give them a brief run-

down on the Center s role in NASA's programs -- very informal, not more than( |
30¢_/m1nute§ (2/(/ &L W U(w “‘ vf M/ ;,#g,./?;“-**.. P £,¢ﬁ 7 J y 277 <0th

,I

aAtr
‘M_%.J’I;e'adquarters just completed a thirty day survey of our security activities.
We came out with an overall rating of excellent -- a bouquet for Sorensen & Wible.

i

6. Rees, Neubert, Constan, and ,/f spent several hours with Jack Young on
Thursday afternoon. Among the items discussed was the need for implementing a
community relations program which can be applied to the communities surrounding
Pearl River, Michoud, Cape Canaveral, and perhaps Houston, Texas. Generally
speaking, such a program would cover the NASA position with respect to providing
aid in the financing of schools, r#)ds, housing, etc. This is fairly urgent, inasmuch
as contractor personnel will be-moving into these locations very soon. Headquarters
may ask us to handle this matter from Marshall much the same way as we have
handled the industrial relations. This means the addition of one or two experienced
individuals. /_~

7. With the selection of Chrysler to do the S-I, the question has already
arisen as to what our attitude should be with respect to Chrysler people who want
to remain in }}untsvﬂle as employees of the Center. L~ :
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