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NOTES 12/4/61 CONSTAN — 2 -5
PERSONNEL

Mr. William Bailey will transfer from AOMC on 12/17/61 as the Finance and
Fiscal Officer.

Mr., James Finlaw will transfer from ABMA to the Fagilities and Equipment
ODffice. v i

Mr. Reginal Nolley, Centrgl Contract Management Region USAF Dayton, Ohio
will transfer to the Contract Administratiom Offtce.L’//

RENOVATION AT MICHOUD

Office Building: Roof-95% complete: Painting - East wing both floors
almogt complete: Floor - tile is being replaced: Electrical - Eagst wing com-

nl

?"a,é‘te v V“

Manufacturing Building: Check-out of Electrical Sub-Statiom 65% complete. :

o

HOUSEXEEP ING CONTRACT

L.‘-.;f I (;

The Eveluation Committee completed the evaluation of the proposals andt
Mr., Gorman and Mr. Nester presented the findings to the Administrator on Keaigeb

11/30/61. M«f;u:; ;

SEAMANS VISIT TO NEW ORLEANS

Dr. Seamans will visit the Michoud Facility om 12/11/61. Constan will
meet Seamsns in New Orlemns snd accompany him through the facility. ,
v

VISIT TO THE PROPOSED TEST AREA

A tour of the proposed test area on 12/7/61 is planned by Newby, Comnstan,
Huth, Wible, Kent, Aden jmd Bain. W

TRANSFER OF PROPERTIES

It is plamned to effect the transfer of real and personuiklppepgetyyteo
NASA o/a 1/1/62. A tesm from MSFC will visit the Michoud facility mext week
te inventory the properties to be trnnsferred.»/,

EETING WITH CONGRESSMAN ¥, EDWARD HEBERT o

Messers, Abermethy and Martin, Michoud Operatioms attended a meeting
between Congressman Hebert, representative of the city of New Oxfeans and
private concerns on 11/30/61. The city and private concerns were mak&ng - &
“pitch™ to Comgressman Hebert for federal fumds to build bridges and tunnel > ‘

across or under the Industrial Camel. ./ Sgtpaﬁ; L# f [f 72( T
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8 R ng e rHoledey
($idqe buhe ~Aewsn . Cind)
h«#p},ﬁ Ueckond

Vaway apgvadiys 2 R




000115




/ - ———
: ¥ .

j,,’__" ¥ (At g 4 i 4 EAgir &
VAL’ _ady AA i Vi
. B, > A . ¢ i i ’

4 4 B
A’ f
& e
vl
{ B o
k be &Fvs ¢ & il : b -
B - N A ) ¥ |
LA P s > y 3
»

pros
€
- &
a r
S ’ 5 ad
o [
¢ 4
e T r &4




000117

<
| ) ) £J 1>
4 \ ' ' ] ‘
¢ f ! ] r - - v ¢ 3 A7 ] v
- i ., ¥ . 4 4 4 * " ’
L ‘ ’
o - ested the g g D o \ed :
/ pe ’ ¢ 1 +h . - - - < ; |
4 LY ¥ o, Q “ 5o A + I
\ " . : R ' . "
- . , . . L ks 2
L WA W A 1 18 inc
. 2 o ir \p . : ad “ : J ‘ :
; da - ce &8 AL & N -
-
A . e &8 3 torial » ke strike probab
" " r bef tma Nergey pia | 3 # 5 Ty Y
L L . o : :
) ) ™ A .‘(~‘ iX W ‘é o . o . - h g ;
4 i1 - 2 4 14 n il . 1 ’ '
: ; : : : ! r 3 . 1 +
1 ) f ig & 1 2 o o |
| by : e es 8 | o2 : i1] y
¥ S ‘ 8L L Cé y ¥ T
g y gy \ a 3 ‘ ' ‘ o
' "
¥ r : y oy i & &
3 g ) . { v . . and L . oA
& : r @ ¥ 0
Vis




000118 ’ ‘

y

1> 5\
IC. -

NOTES 12-4-61 GRAU

; COMPLEX 39 HARDWARE: Representatives of the Division attended
meetings with LOD personnel relative to contractors for Complex 39
hardware. The contractors involved will be contacted for the establish-
ment of ground rules which allow participation of the Govermnment
Inspection Agency as well as the Quality Assurance Division. (

2, SOLID PROPELLANT GAS GENERATOR PARTS: Evaluation of Solid Propellant

Gas Generator metal parts is continuing. This action was initiated after

an explosion of a solid propellant gas generator at Rocketdyne. Approximately
150 cases will be inspected. To date §3 have been inspected and 6 rejected
for wall thickness below specified minimum. .~

3. H-1 ENGINE: A completely revised H-1 engine procedure for receiving
inspection and functional analysis was finalized. It will be requested
that this procedure be incorporated as part of the new contract. \

b, NAA 8-II CONTRACT INSPECTION SERVICE: WOO was instructed through
Dr. Lange to request inspection services on the S-1I contract from the
Los Angeles Ordnance District. In discussions, LAOD has assured us that
~Tt will comply in all respects with NASA Quality Assurance Policies and
with our Quality Engineering Bulletin Nr. 1. (which, by the way, will
become an official NASA wide document by December 15, 1961) ~_

. CENTAUR CONTRACT MANAGEMENT: Eventually, agreement was reached

with P&C and Mr. Huth that the NASA Quality Assurance Policies and
requirements thereof as amplified in the Quality Engineering Bulletin

Nr., 2 (which also will become an official NASA wide docuient by December .

15, 1961) will be included in the contract when MSFC takes over the

contract. Impact on the contractor as well as the Government Inspection
Agency at the contractor's plant (Air Force) will be investigated immediately.
Additional effort (compared to the past effort) from both the contractor

and the Air Force will be required. I hope that the necessary negotiations
for this increased effort will be successful. L~

6. RIFT: Personnel of thie Divieion participate in review of the
RIFT program contract proposals. ¢~
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NOTES 12-4-61 Stuhlinger ...’B & ~ S"

1. ELECTRIC PROPULSION PROGRAM: The transfer of this program is proceeding
satisfactorily. Lewis Research Center has named technical supervisors to the
ma jor contracts, and will do the same for the minor comtracts very soon. It
is plamned that the existing MSFC technical supervisors and their counterparts
in Lewis will visit each contractor together to assure complete understanding
by everyone involved. A group from Lewis will visit this week to discuss
further details of the src engine development and technology comtracts. One
of our major contracts, for the 30 KW Arc Enginme (AVCO) has been transferred
to Hgs. in sccordance with a directive from Mr. Finger. The majority of

the contrscts will be transferred directly to Lewis.

2. SUPPORTING RESEARCH PROGRAM - FY 1963: Upon Hgqe. vrequest through Techaical
Program Coordisation Office, RPD submitted an estimated FY-63 Supporting
Research Program jointly with FPO., The total program, broken down into 9
items, amounted to $24 million. A reduced program, totalling $20 milliom

as suggested by Hqe, was also submitted. A member of Hgs. had verbally
requested TPCO to submit a program for a total of oaly §9.7 million with

the fmplication that $10.3 miliion will be retained by Hgs. for contracts

to be let by Hgs. Since we had not received this request in the form of an
official letter, we did not reflect it ian our submission.

The directive from Hqs. did not comtain & line item for Orbital Opexatioms
Technology (00T). We interpreted this fact as fvidence that Orbital Operstions
are contained in the allocations to the Apollo program. Comsequently, we have
not submitted & program for Orbital Operations Techmologies. However, many
specific projects which we would include in our OOT program could also be
rightfully included in the Launch Vehicle Techmology program, provided that
sufficient funding is made svailable for that program. Decision required after
we have received funding figures. :

l3. 3 STAGE C-1 FOR LUNAR MISSIONS: After extended discussioms during the

past two weeks with yourself, Dr. Rees, Dr. Lange and Mr, Maus concerning
possibilities and implicstions of & Baturn C~l1 three stage vehicle project

for lumar exploration and techmology, I met last week im Hqs. with Dr. Newell,
Mr. Cortright, Mr., Nicks sud Mr. Milwitzky. Dr. Rees was present during most
of the discussions., After Mr. Nicks and I bad described to Dr. Newell the
rough outline of a possible program, I offered (as approved by you on Nov. 21)
a preliminary study over a period of two to three months, coyering the following
ma jor points: Launch vehicle; lumar landing vehicle; possible scientific and
technological objectives; possible project organizatiom, tentative project
development plan. WNicks and Milwitzky would have accepted this offer eagerly
and gratefully, but Dr. Newell and Mr. Cortright did not accept it. While
they termed the project necessary and very valuable, they would like to

decide first who in Hgs. should mansge the project, and which field center(s)
should participste in 1ts execution. I left with the impression that NSFC
will pot soon receive & directive to contribute to this project, except
perhnpq by building a three-stage Satura C-l. D! Rees shared this impression.

Bl ' | L
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1. A\The RIFT procurement plan was signed by Dr. Seamans and a
contractor briefing set for December 7 at Huntsville. Proposals will be
requested on the basis of the work béing performed at Michoud. L

2. [\Headquarters requested that Northrop Aircraft be numerically
evaluated for the '""housekeeping'' contract at Michoud, prior to the final
selection by Mr. Webb. This was done - TWX to Webb went out this mormng
Mason-Rust is Webb's choice for negotiation -- a good one. -

3. A Status of the strike of janitorial workers: A strike probably will
not occur before Christmas. An emergency plan using civil service personnel
has been readied in case the contractor cannot perform.

"

4, [ Discussed with Seamans the need for Headquarters guidance on
community support program for Mississippi, New Orleans, and Florida.
Seamans directed Siepert to get started on this. We will establish a small
office similar to the Industrial Relations Office at MSFC to make recommenda-
tions and carry out any guidance received from Washington. v~

5.\ Eberhard Rees and I have agreed on '"ground rules!'' to be used as
a basis for contract negotiations with Chrysler and as a basis for planning
Chrysler activities under the new S-I contract, including phasing of the work
from MSFC to Michoud. L
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NOTES 12-l-61 HAEUSSERMANN SH% e (4
1. Meeting on Nov. 29-30 with MSC and MIT Representatives: Reply to your last
weeks' note on Mr. Ghilton of MSC: Mr. Chilton took Mr. Faget's former position
in STG; he is responsible for the G&C part of Apolio and is the technical supervisor
of the MIT Apollo guidance contract. He himself full-heartedly is for the ST-124
system as a backup to the MIT system. \_~ rs

2. Visit of Personnel of NASA's Electronice and Control Office of Advanced Research
and Technology: &mdr. Dr. Kelley and his staff visited Astrionics on Dec. 8 to discuss _
advanced research currently in progress and planned by MSFC. We presented partic-
ularly our technical and financial problems in the cryogenic inertial sensor field and

in the computer area. My impression is that we established good relations and | am

very optimistic that Dr. Kelley's office will support us as much as it will be in his
power. Dr. Stuhlinger, Dr. Hoelzer and Dr. Speer participated in some of the con-
versations. .~

3. Refinements on the AB-5 Air Bearing Gyro, such as flex~leads for current transfer

to the floated part and high frequency servo loop pick-ups, have been incorporated on
the ST~124 gyros. A recent delivery of 3 gyros from Bendix Eclipse Pioneer demonstrated
repeatedly 0.05%/hr drift rates, which is ten times better than the original Pershing
specification. \ -~ ‘}rm( s

4. Actuation of the J2 Engine: Recently, an agreement was reached with SIRAD, NAA

that the hydraulic ectuators should be the prime development for the SIl stage. The
request for development will be ori open bid. Technical requirements for a backup gas
actuation system for low temperature operation of the J2 engine have been prepared
,.ﬁ-and proposal requests are being drafted.

7

5. Prof. Buchhold will visit us on Dec. |9 to inform us on recent research work for the
crycgenic gyro. He also wants to gather information on our ground and checkout con=_
cepts for Satumy; it seems that GE, being responsible In This area for the MIT Polaris
system, is strongly considered by MSC-MIT for a similar responsibility on the Apolle -
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'NOTES 12-18-61 GORMAN _’5
re. —19

1. CHRYSLER CONTRACT - Lowrey and Lovett visited my office
late Friday evening to say that Mr. Morrow, Executive Vice President of
Chrysler, had contacted Seamans and Webb with respect to an early award
of the Chrysler contract. As you know, we had established December 15
as a target date to obtain Chrysler's signature on a contract. We were unable
to ""button-up'’ all the details and it now looks like Wednesday of this week
before we will have a contract we can send to Washington. I'm not sure of
what Morrow is complaining about, but suspect it has to do with the term of
the first phase of our proposed contract which is through June 30, 1962.
Chrysler would prefer to negotiate for the whole contract period under a
very broad scope. I plan to provide Seamans with the ground rules that you
and I discussed with Chrysler.

2. "HOUSEKEEPING' CONTRACT - Late Friday, I learned through
Congressman Hebert's office that the Space Council was going to intervene
with NASA on behalf of the unsuccessful New Orleans contractors with the
request that NASA hear them out before awarding a contract to Mason Rust.
The letter you spoke of in the Board Meeting was dispatched Friday with
Webb's signature. I understand it is the '"firm'' but polite version. We have
not received a copy. I believe we can consider this matter closed except
for a possible debriefing of the disgruntled contractors.v/w

3. BOEING- With regard to Eberhard's memo of December 16, and
his conversation with Wood and Stoner, we are prepared to develop ground
rules for Boeing following receipt of their teletype. Believe it would be
beneficial to have a discussion with Boeing, similar to the one we had with
Chrysler, prior to contract negotiations. V
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1. COORDINATION OF QUALITY ASSURANCE REQUIREMENTS: In plants such as
NAA where NASA has two or more major contracts from different Centers,
such as our S5-Il stage contract and the Manned Spacecraft Center's
Apollo, a confusion of Quality Assurance requirements and inspection
organizations could come about. A NASA-Wide method of coordinatiom
should be established to cope with this problem, which is among the sub-
jects I shall discuss in NASA Headquarters in Washington tomorrow. Mean-
while, Quality Assurance Division will coordinate any problems in this
area on MSFC Contracts. »,//

NOTES 12-18-61 GRAU

2, INSPECTION SERVICE FOR S-II: During my visit to Los Angeles a week
ago I learned of Mr. Dixon's suggestion that the NAA plant in Downey

(vhere the Air Force is cognizant agency) be completely taken over by

NASA., The Western Operations Office objects because it feels it is not
staffed to do the job and can very well utilize some of the Air Force's
capabilities (e.g., plant security, property administration). WOO tries

to work out a plan in which some 6f the duties are assigned to a Govern-
ment Agency while others remain in the hands of W00, In support of this
endeavor, I agreed to modify the request for inspection service from

Los Angeles Ordnance District in the following way: The Army, Navy and
Air Force will be supplied with the Manufacturing Plan and General Test
Plan for S-II and QEB Nr. 1, and asked to give a proposal as to how they
would comply and what the manpower and money requirements will be for the
inspection service. From the three proposals the best one can be

selected., The Saturn Systems Qffice is aware and in favor of this approach.
1 hope that by the time the proposals are in, (1) WOO has reached agreement
with NASA Headquarters as to the general plan, (2) NASA Headquarters has
reached an agreement with DOD on the inspection service problem, a subject
which I shall also take up in Washington tomortov.t’,f’

3. CONTRACTOR SURVEYS: Cosmodyne, Los Angeles, California and Winger

Company, Ottumua, Iows, subcontractors on the Blount Brothers-LOD coptract
for Complex 37 were surveyed this week. Solar and Cosmic Corporationms,
both of San Diego, Califormia, are being surveyed to establish requirements
for inspection on several M-ME-TL contracts.L”,/’
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1. COORDINATION OF QUALITY ASSURANCE REQUIREMENTS: In plants such as
NAA where NASA has two or more major contracts from different Centers,
such as our S-~II stage contract and the Manned Spacecraft Center's
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jects I shall discuss in NASA Headquarters in Washimgton tomorrow. Mean-
while, Quality Assurance Division will coordinate any problems in this
area on MSFC Contracts. »,/’

NOTES 12-18-61 GRAU
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3. (CONTRACTOR SURVEYS: Cosmodyne, Los Angeles, California and Winger

Company, Ottumus, Iowa, subcontractors on the Blount Brothers-LOD contract
for Complex 37 were surveyed this week. Solar and Cosmic Corporatioms,
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