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F R W  Office o f  the Director 

SUSJECT MSFC Mnnagemcnt Po.! icy Statexert: 

My purpose in th i s  policy statement is to d i scuss  a d  
clarify certain important management principles at MSFC. I believe i t  
necessary to  do th i s  because our orga;l:zation and p r ~ j e c t  assignments 
continue to grow. If our expansion is to  be orderly, our basic  organiza- 
t ional philosophy must be clearly expressed. 

In the past,  such a paper w,z,s needless .  Our orgzniza:f~;r was  
cornpact and unified jn the  a c ~ o i a ~ l t s h r n e n t  of a single =;lajar projec;, with 
management of the  2raject carried o h  a: the very top of the otgar.;zatior:. 
This situation no loager prevails.  NO^ only h a s  the s i z e  of our organization 
Grorw., but we are  now responsible for several  r;.,zj.jSr r o j e c t s  vr',:h a vas t  
increase 6!1 collar value and a considerable dispersion of activities. &- 
cordb~(;iy, tve  have been forced to mazify our organization to accornncdate 
th is  cima~ge. The m o s t  important modification has  Seen the creation of 
proj ect offlces . 

It is im~or t an t  to spel l  out the responsibil i t ies of the  project ozfices 
in contrast to those of t he  technical divisions: 

Tihe responsibil i t ies of the technical divisions are  essent ia l ly  
unchanged from those they possessed  in  the past .  They cofitinue to havs  
full cagnizance and responsibility far all effort, including act ive projects,  
future project s tudies  and supporting research work, that  fa l l s  within t h e  
purview of their respective disciplines,  Competence in aepth i n  each dis- 
cipline ex i s t s  a t  no other point in the organization. Tine division dircctor 
is responsible directly and solely to me for h i~~ger fo rmance  in each  of his 
a s s i ~ n e d  disciplines.  ..* 
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A s  In the  past ,  the division director is expected to penic5pe:e 
automatically in  all projects that involve his  dfsciplirre and no C&T/ h i s  
work through to conclusion. 

An important tesgonsibility of the division ditec:or is thz: of 
assuring :he maintenance of a high I c v d  of techzfcai cor;Ypete,r,ce wff;>L.z 
his  orgaafzation. Although thi s Day be done partially by tkeoretfcal scadies 
and by iollowdr,g work bciny done by other ageccics 2nd fndusky, ic cu~zot 
Sa cone adequatrsly unless  the technical peopie of ti?e division kee? thefii 
hands dirty and actively perform work on projects selected specfiicrtlly to 
update their knowledge and increase their coin3etence. These "in-house" 
projects are t o  be carefully selected to  se.rve this  purpose. 

The responsibility for manageiirent of grofects i n v o l v i n ~  =ore ; h a  
one discipline is vested in project offices,  which report directly ro me.  
(Management of component projects which predominantly fzlP v.<;hb one 
area of discipline, such as engines, is handled within t3e &vfsion concerned .) 

Project management includes directing, c o o ~ c i ~ ~ t i z g ,  ?ro;z~n'rz;~,Li~ 
and budge t t~g  all effort thzr relates t o  individuel g r ~ j ~ c t s .  3 . i ~  za:al efzort 
includes 211 that which is ex9ende5 by the technical divisions, 5 s  v:e:i 6s 
that performed hy cozzac:zrs. Sst she task of the projeci 0ffic2 is :o 
do afiy ?art of the t e c h i c a l  job in the various disciplines,  jrrr i&tkei +o - 
assure ;ha: a l l  ~ E G ?  required by the ?rojec; h e s  bee?, 2laii;zed for, bucigeted 
for, and is ec;ually behcj accon;plishec in a coordiaatec , efr'ectfva , azd 
efficier,t mafiner. 

Because 2roject xanagexezt  involves s ~ u l i i t u d e  of co:;l?iex tech- 
nical cons:derations and decisions,  teckziczl s i i p p r t  in de?;h is r 2 q ~ t i ~ d  - by the project office. lt gets t h i s  sa2?ori:, not by crentb.g it wit::fn i;s oiw- 
organization, 5ut by cnllinjr upon the technical divisions. Tr.2 :zc:?-icaf 
divisions, through L?s'Jur~er,;s such 2s workin5 g:oi;ps, :cch,-r,feai zo;;l.;;ziZtc?es 
or ;ask assignments, directly assist the director 05 :he grojec: of2ce  :o =aka 

-- -the ts&i cal decis ions  required for e f f ~ c t i v e  3roj ect managernen:. 

Since the direction of the various piojec:~ a s s i ~ n e d  to OK Center 
constittries oui primary inissfon, I \ l ~ ~ l d  l ike  21:reke czzair,  ;:at Division 
Directors fully understand and fulfill their iesponsibiliiies in s u p w ~  of c~he 
nanagemer,t of those projects. 
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By keeping these principles in mind, and maintaining the spirit 
of teamwork which has been our tradition, we can edjuso to our new 
conditions and retain our past performance standards. 

Wernher *Jon Braun 
Director 


